
 Minutes of a Meeting of the Board of Trustees 

 5 August (July Meeting) 2025 - 6.00pm - 8.00pm 

 Held at 193 Green Lane West, Greenlane 

 Time/Speaker  Ref  Detail  Motion/Action 

 Attendees 
 Te hunga i tae 
 mai 
 (Presiding 
 Member) 

 1.1 

 1.2 

 1.3 

 1.4 

 Attending 
 Nick Mackeson-Smith, Janine Irvine, Shane Moser, Vijay Patel, 
 Michelle Nayagam, Emma Henderson, Jasmine Reynolds, Vicki 
 Brooke 

 Apologies 
 Anthony Fong 

 Visitors In Attendance 
 Dawn Wood (Deputy Principal), 
 Michelle Hardley, Fleur Woolford (Nominated Election Candidates) 

 Scribe 
 Janet Glover 

 6.00pm  Welcome Visitor - Election Candidates 

 Nick Mackeson- 
 Smith 

 1.4  Nick welcomed the visitors to the meeting. 
 Michelle Hardley and Fleur Woolford 

 6.05-6.10pm  2.0  Karakia/Mihimihi 

 Welcome / 
 Nau mai haere 
 mai  (Presiding 
 Member) 

 2.1 

 2.2 

 Karakia 
 The Trustees shared a karakia. 

 Mihimihi 
 Nick shared a mihimihi. 

 6.05-6.15pm  3.0  Administration 

 Admin / 
 Kaiwhakahaere 
 (Presiding 
 Member) 

 3.1 

 3.2 

 3.3 

 3.4 

 Declaration of Conflict of Interest (Register) 

 No new declarations 
 Any changes to Agenda 

 -  Student Discipline - In-Committee 
 -  Scholarship Application - In-Committee 

 Approval  of Minutes 
 Moved: 
 That the minutes of the meeting held on 24 June 2025 be 
 accepted. 
 Moved: Jasmine Reynolds, Seconded: Emma Henderson 
 MOTION: Agreed 

 Urgent Matters Arising From the Minutes 
 (all other non urgent matters are deferred to 6.3 Action Register) 
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 6.15-6.20pm  4.0  Correspondence 

 Correspondence 
 Nga reta reta 
 (Presiding 
 Member) 

 4.1 

 4.2 

 Inwards  Correspondence 
 -  Email from Valarie Alexander-Vui 
 -  NZEI - Paid Union Meetings 
 -  election - Handbook 
 -  Election - Timetable 
 -  Email - School Uniform Centre 
 -  In-Committee - Concurrence 

 Outwards Correspondence 
 -  Email - ERO 
 -  Email - Valarie Alexander-Vui 

 Janet showed the board the new uniform that had been received 
 from the School Uniform Centre. Deferred to later in the meeting. 

 Moved: 
 That the Inwards Correspondence be accepted and the 
 Outwards Correspondence be approved. 
 Moved: Vicki Brooke, Seconded: Shane Moser 
 MOTION: Agreed 

 6.30-7.00pm  5.  Monitoring: Annual Plan 

 Principal’s 
 Report 
 Te Ripoata a te 
 Tumuaki 
 (Principal) 

 5.1 

 5.1.1 

 5.1.2 

 The Principal’s Report and respective reports were distributed prior 
 to the meeting (taken as read) 

 Reporting to the Board 

 Achievement Levels for Mid 2025 
 Targets set -the school strives to be at or over 80%. New students 
 and ESOL students are included in the data so it does have an 
 impact. 

 Māori Achievement Data will be presented at the Term 3 Hui next 
 week. Data is looking promising. 

 Writing looks lower than across other subjects. Janine gave a 
 detailed description. 

 Is there a comparison of data between pre-structured literacy and 
 students being fully immersed within the starting structured 
 literacy code. Code is taught differently over the different year 
 levels. 

 Attendance Report 
 Attendance - Term 2 2025 
 The Principal’s Report gave a detailed summary on attendance in 
 the school during last term. 

 CPDS Attendance Management Plan 
 This plan was distributed prior to the meeting. Taken as read. 

 Janine presented the CPDS Attendance Management Plan to the 
 meeting and asked for this to be considered as a new process for 
 the school. 
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 5.1.3 

 5.1.4 

 5.1.5 

 5.1.6 

 5.1.7 

 Moved: 
 That the CPDS Attendance Management Plan be accepted 
 and included in SchoolDocs. 
 Moved: Janine Irvine, Seconded: Vicki Brooke 
 MOTION: Agreed 

 Attendance Codes 
 There has been guidance from the Ministry for changes to 
 attendance codes as outlined in the Attendance Codes Guidance 
 document. 

 The board was asked for approval for the example provided to use 
 the Q attendance code when a child is absent as a result of one of 
 the examples. There was some concern about the list and the 
 ambiguity of the explanations. ie: Camp 

 Moved: 
 That the board agrees that students will be marked as ‘Q’ 
 when attending school organised events only. 
 Moved: Janine Irvine, Seconded: Nick Mackeson-Smith 
 MOTION: Agreed 

 Further items provided in the report taken as read. 
 Reporting on Key Elements of Strategic / Annual Plan 

 -  Effective Teaching 
 -  Evacuation Practice 
 -  Property Report 

 Board Assurances 
 Complete for Term 2 

 Concurrence - Term 3 
 Application to the Ministry of Education for an extension for the 
 Principal’s Concurrence be extended for a further 3 years. This has 
 been approved by MOE. Accepted. 

 Policy Review 
 Defer to 6.3 below. 

 Property Update 
 Shane presented the property report to the meeting. We have a 
 new Property Management Service - Watershed Group, 
 independent project managers who will support the school through 
 5YA and 10YPP building and maintenance schedules. Shane gave 
 an overview of how the school would be supported by Watershed 
 Group. 

 We have one last drainage project which will come through this 
 year’s 5YA. 

 Moved: 
 That the Principal’s Report be accepted 
 Moved: Janine Irvine, Seconded: Vijay Patel 
 MOTION: Agreed 
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 5.1.8 

 5.1.9 

 5.1. 

 ERO Report 
 Janine gave a verbal report to the meeting on how ERO measures 
 their requirements and their very positive feedback throughout the 
 visit. The full report will be given to the Board before it is available 
 to the community. The report will not be available until next term. 
 ERO gave great feedback on the school website and the ease of 
 using and finding information. Thanks to Dawn and Kirsten for 
 doing a great job in finalising the website. 

 International Students 
 There are currently 11 International Students. 

 Search and Seizure 
 Janine assured the board that the school follows correct procedures 
 for search and seizure, but that there had not been any incidents to 
 report. 

 Finance Reports 
 (Treasurer) 

 5.2 

 5.3 

 Financial Statements 
 The financial statements for the month of June 2025 was 
 distributed prior to the meeting. Taken as read. 
 Vijay presented the report to the meeting. 

 Moved: 
 The Financial Statements for the months of June 2025 with 
 a surplus of $242,494 be accepted 
 Moved: Vijay Patel, Seconded: Shane Moser 
 MOTION: Agreed 

 Approve the Balance Sheet and Cashflow budgets 
 Note post meeting: This was missed during the meeting - deferred 
 to next meeting. 

 Search and Seizure 
 Janine assured the board that the school follows correct procedures 
 for search and seizure, but that there had not been any incidents to 
 report. 

 Review Financials 

 Missed item: 
 Approval of the 
 Balance Sheet and 
 Cashflow Budgets 

 Add the Balance 
 Sheet Budget and 
 Cash Flow Budget 
 to the Workplan 
 for July mtg. 

 Include in the next 
 action plan. 

 Friends and 
 Family Report 
 (Delegate) 

 5.4  Verbal Report  (Emma) 
 Emma presented the F&F Report. 
 Emma shared an ideas for fundraising for a tshirt/hoodie came up 
 as an item. 
 These are not uniform items and not a board discussion. The board 
 did not support this being used in any form of uniform, however it 
 agreed it was a great option for parents and students to wear as a 
 voluntary out of school garment. 
 Defer back the Friends and Families. 

 Board rep to take 
 to the F&F 
 meeting. 

 Health and 
 Safety 
 Committee 
 (Delegate) 

 5.5 

 5.6 

 Health and Safety Meeting 
 Minutes of the H&S Meeting held on 4 June 2025 were distributed 
 prior to the meeting together with the Sick Bay Report - Term 2 
 2025. Taken as read. 
 No concerns noted. The next H&S meeting will be held on 20 
 August. 

 Camera Surveillance 
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 5.7 

 Parents have been witnessed leaving children and babies in their 
 cars. The carpark is not owned by the school and is run by the 
 Cornwall Park Trust. Call the police. Janine to send out a post. 

 Frozen Friday Pedestrian Access to the Staff Carpark 
 The half hour between 3pm and 3.30pm continues to be a serious 
 issue with parents crossing the carpark when asked not to. 
 An idea to put a temporary walkway across between  - Janine, 
 Shane and Dawn to bring back to the next meeting a better 
 process. 

 Bring new ideas to 
 the next meeting. 

 Whanau Hui 
 (Delegate) 

 5.8  Feedback - Term 3 
 Jasmine asked that we add to the action register that the Whānau 
 Hui minutes be sent to Janet prior to the next meeting. 

 Add Whānau Hui 
 minutes to the 
 action register 

 7.00-8.00pm  6.  Strategic Discussions 

 (Presiding 
 Member) 

 6.1 

 6.2 

 6.3 

 6.4 

 Any further Items for Next Newsletter 
 Emma to send out the next post, items collected to be included. 
 Carparking, School Election. 

 Updated WorkPlan 2025  (new additions) 
 -  Hautu - Assurance 
 -  Review 10YPP - February 
 -  Review of Projected Balance Sheet and Cash Flow Budgets 

 The changes to the WorkPlan 2025 were taken as updated. 

 Policy Review  (see May / Policy Folder  folder for  documents) 
 The Board is to review the following policies. 
 Policies were taken as read. 

 ●  Child Protection  - trustees to review 
 ●  Abuse Recognition and Reporting  - trustees to review 
 ●  Food and Nutrition 

 This policy needs to be realigned due to an unrealistic 
 expectation of the National Food and Nutrition Guidelines 
 referred to in the policy. There is an unrealistic 
 enforcement of only water and non flavoured milk. This 
 does not work for cultural events, fundraising and school 
 events. Deferred to next meeting. 

 All trustees are to look into this and add further input at the next 
 meeting. 

 ●  Safety Checking  - trustees to review 

 Any further review feedback 

 School Donations 

 Nick to look into 
 this further to find 
 a new reference 
 guideline. 

 Trustees to bring 
 back further info to 
 the next meeting. 
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 6.5 

 6.6 

 Change to policy for approval. 

 Moved: 
 That the School Donations Policy as distributed prior to the 
 meeting with the recommended changes be accepted. 
 Moved: Vicki Brooke, Seconded: Emma Henderson 
 MOTION: Agreed 

 School Uniform Change and Price Adjustments 
 -  Trousers, Culottes and Shorts 

 Check modern slave chain regulations are not being broken 
 Assurance that it is sustained 

 Deferred to next meeting 

 Action Register 
 The Action register was reviewed and updated. 

 Janet to distribute 
 further clarity of 
 Modern Day Slave 
 Labour. 

 Review Action 
 Register 

 Strategic Plan  6.5  Review 2024/25 and create new plan for 25/26 
 To bring to the next meeting. 

 Nick 

 8.00-8.10pm  7.  General Business 

 (Presiding 
 Member) 

 Trustees Attendance / Hours Schedule (link to come) 
 Reminder - complete hours in schedule 

 Not required  8.  Self Review 

 (All Trustees)  Rate yourselves as a group out of 10 
 Review process - thinking about 
 Have you discussed the right things?  4-5 
 Have you used your time wisely? 5 
 Are you confident in the decisions that you have made? 5 
 Was everybody's voices heard? 5 

 The meeting went in-committee at 8.10 
 The meeting ended at 8.15pm 


