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Cornwall Park District School Charter
About Us
Cornwall Park District School is a very well established multi-cultural contributing school catering for Year 0-6 children in central Auckland. We are very
proud of our well maintained grounds and high quality facilities we are able to offer our students. Staff work very hard to engage with parents at all
levels across the school as we believe strong school/home partnerships improve student outcomes. We are inclusive and work hard to support and
accelerate all learners while also developing the skills necessary for our students to be able to be active partners in their learning.
The school has strong traditions it still upholds while being future-focused ensuring we are responsive to the needs of our children and able to provide
innovative ways for our children to be equipped to deal with all the challenges today while also preparing them to be able to adapt to the future. In the
school, we have developed a culture of always looking to do better than before and this mindset exists from students to teachers and other staff. Staff
believe it takes a whole community to help raise a child and because of this the school belongs to the Community of Learning with nine other schools in
our area so we can all benefit from our collective experience and expertise.
Cornwall Park District School delivers a holistic education. We are proud of our Performing Arts and Sports programmes and the school has been
committed for a number of years to providing specialist teachers to provide quality programmes in these areas. The school is supported well by it’s
community and in return has high expectations of what the school provides.
2021 is a very special year for Cornwall Park District School as it is our Centenary year and we have lots of celebrations planned to mark this important
occasion.

Principles
At Cornwall Park District School, we believe we can support our students best by promoting the following principles.
High Expectations
At Cornwall Park District School, we support and empower all students to learn and achieve personal excellence regardless of their individual
circumstances.
Treaty of Waitangi
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At Cornwall Park District School, the principles of the Treaty of Waitangi are an integrated part of classroom culture. These are lived through our school
values and dispositions, the use of Te Reo in classroom interactions and the understanding of tikanga.
Cultural Diversity
At Cornwall Park District School we acknowledge, appreciate and celebrate differences.
Coherence
At Cornwall Park District School, we strive to deliver a well balanced curriculum that provides relevant stepping stones in the pathways of learning. Our
aim is to ensure that all students are able to make links across the curriculum areas and that students are empowered to take ownership of their own
learning.
Future Focus
At Cornwall Park District School, we are actively preparing students for a future that is not easily defined while also ensuring students understand their
role and responsibilities towards protecting and respecting the world and the people in it.
Inclusion
Cornwall Park District School is a child centred school that welcomes and respects everyone and engages flexibly with all students, parents and Whānau.
Learning to Learn
Cornwall Park District School children understand what and how they are learning and can articulate this, as well as their next step in their learning
journey.
Community Engagement
Our curriculum is responsive and delivered in a way that engages Cornwall Park District School learners. This is achieved through actively encouraging
collaboration between learners’, families, Whānau and our wider community.
The CPDS Dispositions
By the time students leave CPDS at the end of Year 6 we want them to have the capacity to learn as well as be: -
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Mahira

Auahatanga

Ngāwari

Uhono

Whaiwhakaaro

Rangatiratanga

Our dispositions are important to our students, staff and the community. These dispositions interweave with our existing values to form the essence of
our school culture. We strive for children to be healthy, physically vigorous, hard working and happy, and to live their lives fully as young people. We
would wish them to be self disciplined and well adjusted, to take personal and collective responsibility and to be able to use common sense. We would
want them to have a firm appreciation of who they are, to show integrity and to be sincere, trustworthy people.

The CPDS Values

These values also allow our CPDS students to concentrate on striving for ‘Honour Not Honours’ which is the original school motto.
Māori
The school acknowledges this unique position of Māori within our school and in partnership with our Māori Whānau we are guided by a Māori Success
Plan that has been developed together and is reviewed annually. We welcome any opportunity that allows members of the Māori community to share in
the activities involving our Māori cultural groups and/or classwork. CPDS will encourage the use of Te Reo and Tikanga Māori in class programmes
appropriate to the knowledge level of staff and seek assistance in consultation from our teacher leading Māori, parents and the local community to
develop these. The school is very proud of its own unique Powhiri that is performed to welcome in new families and special guests. We also have a very
large and eager Kapa Haka group.
Incorporating Tikanga Māori into the School’s Curriculum
The school incorporates Tikanga Māori (Māori culture and protocol) into the school’s curriculum, with many opportunities provided during the year to
expose students to Māori culture and protocol. Te Reo and Tikanga Māori are integrated into unit plans.
Providing instruction in Te Reo Māori (Māori language]
Any requests for instruction in Te Reo Māori will be considered at the time of the request and the Board of Trustees will look into all options and available
resourcing including current staff’s competency in Te Reo. The school provides Professional Development for teachers to develop more understanding of
Tikanga Māori, as well as assisting them in developing their competency in Te Reo.
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Pasifika
We acknowledge our Pasifika community by regularly consulting with our Pasifika parents in order to better understand their expectations in regards to
Pasifika education as well as encouraging them to share their skills within our school. We actively look for meaningful ways in which we can promote the
Pasifika culture in our classroom programmes as well as through wider school activities.
Other Groups Within the School
The school works hard to connect with the different groups within the school and actively consults with all groups regularly. We encourage different
groups within our school to share their culture and language and we utilize the skills parents have to assist us in delivering programmes that reflect
these accurately and with respect. The school is inclusive to all needs and are focused on:
·
·
·

advancing the school’s Inclusive policies and pedagogy for all
valuing participation and nurturing relationships a child has with their peers, teachers and school
facilitating learning that is accessible and challenging for all students.

Global Awareness with a Focus on Asia
At CPDS we encourage our students to be global citizens and as part of this the school recognises the importance Asia has in New Zealand’s future, and
acknowledge that it is very likely to have a direct impact on many of our students’ futures as well. We therefore provide Mandarin as a language within
the school alongside Te Reo, as learning more than one language at a young age assists the development of all language acquisition, as well as providing
a foundation for future language learning at Intermediate and College.

5

Analysis of Variance for the Year Ending 2020
2020 Principal’s Report

Staffing
The school staffing started the 2020 school year with 26 classroom teachers and this increased to 28 by the end of the school year. During the year the
school was structured as follows:
-Principal
-2 Associate Principals
-6 Team Leaders
-26 Class teachers
-1 Music Specialist
-1 PE Specialist
-1 STEAM Specialist
-1 Part Time Reading Recovery Teacher
-2 Part time ESOL teachers
-1 Part time GATE teacher
-1 Part time Literacy Support Person
-1 Part time Teacher who took Te Reo in Year 2
In 2020 there were no personnel changes in the Senior Leadership Team. Two more teachers were also appointed to the New Entrant level in fixed term
positions, to cover the new classes as the New Entrant numbers grew. We experienced very little staff movement, with one teacher taking long term leave
in Term 2, due to a family situation. They later resigned at the end of the year. In addition to this only one other teacher left at the end of the year to shift to
a new school. Due to roll numbers, no new appointments were made to cover this teacher.
There were 37 management units that were allocated to staff members who assumed responsibility/leadership throughout the school. In 2020 this
included Senior Leadership, Specialist Leadership, e-Learning Leadership, ESOL Leadership, Language Support and Learning Support, as well as some
curriculum leadership roles.
In 2020, the school continued to fund a number of teacher aides above the Special Education grant in order to cater for the increased number of students
with high health and/or learning needs. The school had 3 ORS students throughout the year, with one leaving after lockdown being replaced by a new
ORS child starting.

6

The school still continued to employ an office administrator, one full-time office assistant and two part time office assistants; one of which also provides
much needed Mandarin translation for families. In addition to this the school also employs a Property Manager and a part time groundsman. After the
initial lockdown in March/ April the Librarian left and was not replaced. In addition to these positions the school also employed a number of part time
Music Tutors overseen by a Music Coordinator, as well as a Mandarin Language Tutor. The monthly accounts and associated finance reports were again
contracted out to Edtech.
EEO (Equal Employment Opportunities) information was sought from each staff member, and the school makes accommodations for dietary
requirements.
The school roll started the year at 569 domestic students, which included 13 International Students. The school roll finished with approximately 659
domestic plus 12 international students. The Board of Trustees and school management continued to manage the roll very carefully.
There is no doubt the pandemic had an impact on our roll, with a number of families shifting due to financial and other issues related to this event. We
were lucky that the majority of our International students did not return to China, however, some we were expecting to return and some yet to join us
have been unable to get out of China due to this event.
One of the big successes of 2020 was getting our Y5 and Y6 children to camp. After initially having to cancel them due to the first lockdown we were able
to secure new dates in late Term 3. Parents were extremely supportive of this happening and luckily alert levels changed down just before we were to go.
This camp definitely helped the wellbeing of our students in a year where they missed out on so many other events eg: sports events cancelled, APPA
Choir cancelled, school productions and assemblies cancelled, etc.
2020 Progress Against Annual Plan
The Board of Trustees and staff continued to be committed to ensuring the school offered high quality opportunities throughout 2020, even though it was
extremely challenging with two lockdowns and other changes to levels which impacted on what we could deliver. This year our Maori and Pasifika data
has been impacted negatively which would follow the national wide reporting that Maori and Pasifika children were more adversely affected than others.
Across all ethnicities there was a wide variation between children who actively engaged each day while working at home and others who we struggled to
connect with at all. This became a bigger challenge during the second lockdown. Staff were a lot more prepared for the second lockdown and were able
to flick from face to face to online learning within a day.
During and after the two lockdowns we received a lot of feedback from parents informing us that they were not finding it easy juggling their own work
demands and online learning for their children. We also had a number of children who delayed their start dates due to the two lockdowns being
introduced. As a school we worked extremely hard to ensure all children returned as quickly as possible after each lockdown. The school did have a major
focus on student and staff wellbeing after each lockdown. The majority of children sustained their learning, however, children who had learning
challenges had their learning progress hindered more by the lockdowns we experienced. One of the real successes of the lockdowns and online learning
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was the manner in which our learning support teachers in ESOL, Writing, Reading Recovery etc, continued to connect and work with their children during
the lockdowns. This also included the Teacher Aides who also worked extremely hard to maintain zoom contact with their ORS students.

In 2020, the school moved it’s Student Management System from eTAP to HERO. Even though this coincided with the first lockdown, teachers adapted
very well and ensured parents were able to receive their first online report in early Term 2. Teachers continued to build their capacity with this tool
throughout the year and this is a focus that will continue into 2021.
The Board of Trustees continued to invest in the Reading Recovery Programme which shows accelerated improvement for the majority of students
involved. The school continues to review the programmes long term effectiveness for participants as well as all looking for other effective programmes
that may be available that may provide even better outcomes for our students.
The school released a teacher from class responsibility to focus on delivering a STEAM programme across the school. This had a ‘Design Thinking’ focus
and also utilised ‘Growth Mindset’ and SOLO. The lockdowns again had a major focus on the implementation of this with stops and starts and adaptations
were required as the year progressed.
The school continued to be a member of the ‘Auckland Central Community of Schools’ (ACCoS) Kahui Ako. The year started well, however, this took more
of a backseat, as we grappled with the other challenges we were faced with throughout the year. The school did manage to deliver some Maths and SOLO
Professional Development in early 2020, but this again became harder to sustain as Teacher Only Days were cancelled and/or rescheduled a number of
times.
The school did not employ an external person to teach Te Reo, and this was taken by class teachers. The school continues to deliver a Mandarin
programme for our Year 2-6 students. The school employs a Mandarin Tutor from our Mandarin speaking community to teach Mandarin under the
supervision of our Lead Language Teacher in the school.
Community Engagement
The school was impacted in a number of different ways in 2020. One of the first was the number of events we have to cancel that would have previously
had community involvement e.g productions and assemblies as well as our school wide celebrations of Chinese New Year, Matariki and Diwali. Instead of
the normal assemblies and inviting the community in for the day to share the learning with the children, we shared the learning in a virtual manner.
This theme was continued when we were unable to conduct the parent discussions due to the alert level at the time, and so for the first time teachers
offered virtual discussions via zoom. This proved successful at the time due to the current situation. Feedback received was extremely positive and the
school will be looking at offering the choice between face to face and virtual discussions moving forward.
The school decided not to hold it’s annual school fair in April, which is a huge fundraiser, due to the challenge of engaging parent help. This proved to be
fortuitous as New Zealand was placed into Level 4 at the same time this was due to be held.
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An area we were heavily impacted by was a decrease in the percentage of parents contributing a donation. This we believe was a combination of both the
financial difficulties many of our families were facing, as well as the changing demographics of our school. The Board is monitoring this carefully and
investigating ways in which we can possibly raise this income stream again.
Property
The Board has a property vision that is now published on the school website, allowing parents to easily track progress of these initiatives.

In addition to this the school received $400,000 through the Schools Infrastructure Programme. Approximately half of this was allocated to an
Administration upgrade (which was last updated approximately 20 years ago). The work on this was completed at the end of the year. The rest of the
grant money will be allocated to jobs we expect to be completed in 2021.
The Ministry also allowed the school to access the remainder (approximately $25,000) of it’s 5YA to complete a refurbishment of a boys toilet block into a
gender neutral toilet area. This also was completed by the end of 2020. In addition to this 5 classrooms were recarpeted, teaching stations purchased for
all classrooms, the school bell modernised through the phone/internet system, and solar panels were replaced in the pool complex.
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Kiwisport
In 2020, the school continued to acknowledge the importance of Physical Education and Sports by still being committed to providing a full-time Sports
teacher. The $9,202.38 Kiwisport Grant that the school received contributed to a small portion of this cost as well as supporting some students to be able
to access sporting opportunities in Basketball, Flippaball and Netball by overcoming financial barriers. To promote sport throughout the school the
Sports Teacher organised ‘Playball, and soccer coaches to take demo lessons with students before these sessions continued outside of school. The interest
in sports teams outside the school remains strong.
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School Name:

Baseline Data

Cornwall Park District School

School Number:

1256

2020 Targets

Actions

Outcome

Analysis

Evaluation
Where to next

Target 1:
To increase the
number of
Pasifika
students
achieving At in
order to align
more with
general
achievement
levels in
Writing.

-All teachers are provided names of target students (Below or
Well Below), early in Term 1, who need extra intervention
(additional to classroom programme) to achieve the expected
level of progress this year. Achieved

Target 1:

Target 1:

This was not achieved. At
the end of 2020,with only
35% (13)of our Pasifika
students achieving At in
Writing compared to
58% of all students.
NB: Of this small group
of 37 children, 12 were
new to the school in
2020, of which 6 (8%)
were achieving Below
Expectation.

Even though we did not
achieve this target we did
manage to accelerate 6 of
our Pasifika children
throughout 2020.
However, at the same time
6 students did regress. For
these children two
lockdowns had a negative
impact on their ability to
maintain the progress they
made the previous year.
In addition 12 of this group
of 37 were new to school in
2020, of which 6 achieved
Below or Well Below, which
had a major impact of a
group which is relatively
small

We will continue to focus on
improving Pasifika
achievement, by tracking these
groups separately and
ensuring they are provided
with interventions as provided
by the school.

Target 2:
To increase the
number of
Māori and
Pasifika
students
achieving At in
order to align
more with
general
achievement
levels in
Mathematics.

-Use HERO to create virtual Data Boards to track and report
against the progress of all children in Reading, Writing and
Maths These were implemented and even though the
system was new teachers utilised them well, as the year
progressed
-Prioritise resources and interventions to cater for identified
needs of Priority Learners i.e Māori and Pasifika When any
intervention programme was implemented Pasifika and
Maori students were included first if they met criteria,
however, there were major interruptions to interventions
due to two separate lockdowns.
-Identify students throughout the year, who are new to the
school and are Below or Well Below and require extra
intervention support (additional to classroom programme).
These children are considered for the next intervention
available. Achieved. Included Reading Recovery, Quick 60,
Spring into Maths, STEPS, however, there were major
interruptions to interventions due to two separate
lockdowns.
- Carry out CLPs (Collaborative Learning Plans) or CBPs
(Collaborative Behaviour Plans) between Teacher, Child and
Parent, each term, for identified children with additional
needs where there are no outside agencies working with the
child. All completed as required. Will be reviewing process
in 2021
-Hold regular IEPs (Individual Education Plans), IBPs
(Individual Behaviour Plans) for children working with outside
agencies Completed as required

Target 2:
Maori
This was not Achieved.
At the end of 2020, 45%
(18) of our Maori students
achieved At in
Mathematics compared
to 53% of all children.
In addition to this
another 15% (6) children
achieved Above.

Pasifika
This was not achieved. At
the end of 2020, 33%
(12)of our Pasifika
students achieved At in
Mathematics compared
to 53% of all students.
These figures are before
taking into consideration
the extra % of all
students who are also
achieving Above or Well
Above.

Target 2:
Maori
While we are pleased with
the number of Maori
children (5) who made
accelerated progress in
2020, we were disappointed
with the fall of 8 Maori
students.
For these children two
lockdowns had a negative
impact on their ability to
maintain the progress they
made the previous year.
Pasifika
We will continue to focus
on improving Pasifika
achievement.
As mentioned above, 12 of
this small Pasifika group
were new to school in 2020.
Of these 12, 7 of them
achieved Below or Well
Below, which had a major
impact on a group which is
relatively small. It is clear

Target 2:
We will continue to focus on
improving Maori and Pasifika
achievement, by tracking this
group separately and ensuring
they are provided with
interventions as provided by
the school.
Maths is a target for 2021. In
addition to raising
achievement levels for all
students we also are aiming to
improve achievement for Maori
and Pasifika so it is more
closely aligned to that of all
students.
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Target 3:
To increase the
number of boys
achieving At
and Above to
align more with
girls
achievement
levels in
Writing.

that the lockdowns would
have been difficult for these
struggling students who
were also new to the
school.

-Provide Early Intervention, Fast Forward, Quick 60, STEPS
and Reading Recovery as intervention programmes for
Reading in 2020. Priority given to priority students. Reading
Recovery follows set criteria for selection Achieved but with
major interruptions with two different lockdowns
-Provide ESOL (English for speakers of other languages)
support outside and inside class to help support progress for
identified students. Completed and Achieved, however,
there were major interruptions to interventions due to two
separate lockdowns.
-Provide a ‘Specialist Teacher’ writing intervention
programme (additional to classroom programme) as
intervention programmes for Writing in 2020. Priority given to
Māori and Pasifika students, as indicated in the annual
targets. Achieved, however, there were major interruptions
to interventions due to two separate lockdowns.
-Provide Early Intervention and Spring into Maths as
intervention programmes for Maths in 2020. Priority given to
Māori and Pasifika students, as indicated in the annual
targets. Achieved, however, there were major interruptions
to interventions due to two separate lockdowns.
-Provide outside expertise to assist the development of our
Pasifika and Māori writers Not achieved in 2020 as COVID
issues dominated and interrupted many of our planned
external assistance.

Target 3:

Target 3:
Boys Writing
There was a good
collation between the
genders who achieved
At by the end of 2020,
with 57% Boys At and
53.5% of Girls. However,
26% of Girls were Above
or Well Above, while only
13% of Boys achieved at
this.

Boys Writing
Of this group there were
30% (30) boys out of the 101
boys who achieved Below/
Well Below expectation,
who were new to our
school in 2020. Lockdown
would have had an impact
on their progress, as many
boys who were not
achieving At or Above are
very reluctant to write and
these activities would have
been avoided by this group
if at all possible during
lockdown, especially when
we told parents to do what
they could in the home
school environment and to
stop any activity that
become to stressful. To
have a third of the group
being new at the school
may also have had an
impact when they went
into lockdown.

This is one of the targets for
2021- see below

-Provide professional development for teachers on ‘How to
engage our Pasifika and Māori learners so they make
expected progress’’. As above
-Create a ‘group’ on HERO of students who slipped back
from last year from Above to At in Reading, Writing and
Maths. This will allow careful tracking of progress throughout
the year. Achieved
-Priority students and target students reviewed regularly in
team meetings and Team Leader/ Senior Leadership
meetings throughout the year. Achieved
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-Assistance proactively sought from outside agencies in line
with RAP (Raising Achievement Plan) Achieved
-Engage actively with Whānau

Target 4:
Embed
systems across
the three core
subjects that
will allow
teachers,
students and
parents
progress made
within a year

-Move to utilising online progressions in HERO across core
subjects to identify needs, track progress, and achievement.

Target 4:
Achieved. Teachers
worked hard to
transfer to the new
online HERO system
that allowed teachers
to report progress
against goals and two
online reports were
made available to
parents across the
main 3 core subjects.
Evidence was also
posted against
Reading and Writing
throughout the year.

To continue to embed the
HERO SMS.
To involve children more in
discussing their goals, progress,
and analysis of work.
The school is moving well
with this new online SMS.

To begin to introduce goals
that measure skills within a
given context in Inquiry
subjects and STEAM.
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Targets 2021
●
●
●

To increase the number of children who made expected progress in Mathematics during 2021. To increase achievement of Maori and Pasifika in Mathematics to closer align with
achievement of all students.
To increase the number of boys to At/Above by 15% (approximately 15) to narrow the achievement gap in Writing between the genders
For all classes across the school to provide Inquiry based learning that uses a shared SOLO language to measure understanding and skills

Community of Learning Goals
●
The focus will be on enhancing the pedagogical approach of flexible grouping so teachers can apply it in any learning area. Learning becomes a collective endeavour where children
are not limited by perceptions of ability that can often be seen in ability grouping. 2021 will see schools working digitally so students and teachers develop a different perception of
grouping.
●

To develop a local curriculum for our Kahui Ako and our own school. The focus of this work will place learners at the centre and use high impact practices to strengthen collaborative
inquiry, build coherent pathways and strengthen learning-focused relationships.

MILESTONES 2020-2121
Effective Teaching
● Teachers deliver and evaluate engaging, effective and relevant programmes consistently across the school that lift student outcomes.
(NELP Obj 1, 2)
●
Student Learning
● All students will achieve a year’s progress for a year’s effort through effective teaching and by being active participants in their learning.
(NELP-Obj 1, 2)

Milestones- Coloured indicates current year
Strategy 1

Reviewing Effectiveness

Targeted teaching and
regular review and goal
setting for all children

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness
2019-2021
All teachers show evidence of
effective targeted teaching to
meet student needs
Decrease in the number of
children who drop from Above to
At in Reading, Writing and Math
at the end of the year
100% of teachers implement the
RAP plan effectively
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Strategy 2

Reviewing Effectiveness

Developing Effectiveness

Develop a local
Curriculum that
provides rich
opportunities and
coherent pathways for
all learners

Consolidating Effectiveness

Sustaining Effectiveness

2021
Undertake community
consultation on local curriculum
with all stakeholders.
-Introduce draft curriculum to
teachers to implement
-Review and refine
-Finalise by end of 2021

Strategy 3 & 4
Refine teacher practice
to maximise
achievement
in order to positively
progress student’s
learning. i.e. at least a
year’s growth for a
year’s effort

Reviewing Effectiveness

.

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness

2021

2021

Increase capacity of ISLs within
the school so they can provide
feedback specifically linked to
goals set by a teacher which then
helps the teacher to make
positive changes to their practice.

Reinforce teachers’ ability to
provide differentiation, feedback
and to assess by utilising a SOLO
framework throughout the school

2021
Embed online progressions in
HERO across subjects to identify
needs and track progress, and
achievement so reporting in
Reading, Writing and Maths is in
real time

-Embed a design thinking
through a schoolwide STEAM
programme that integrates
Science, Technology, Engineering,
Arts and Mathematics

Consolidate teacher
practice and pedagogy
across all subjects in
order to positively
progress student’s
learning. i.e. at least a
year’s growth for a
year’s effort

Strategy 5
Improve consistency of
overall teacher
judgements, across all
subjects

-Continue a problem solving
based approach in Maths Y4-6
(teachers who have undertaken
Maths PD in 2019

-Improve teachers’ ability to
provide differentiation, feedback
and assess by introducing a SOLO
framework Y4-6

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness

2020
Move to utilising online
progressions in HERO across core
subjects to identify needs, track
progress, and achievement

2021
Embed the use of online
progressions in HERO across core
subjects to identify needs, track
progress, and achievement
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Strategy 6

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Ensure all classes are
promoting a ‘Growth
Mindset’ philosophy

Strategy 7

Sustaining Effectiveness
2021
Language/ visuals evident in
90-100% of classrooms and
children use this language in
learning conversations

Reviewing Effectiveness

Continue to build
teacher knowledge and
capability in Te Reo and
Tikanga Māori across
the school

Developing Effectiveness

Consolidating Effectiveness

2021
-Improve the consistency of Te
Reo across school
(including quality and quantity)

Sustaining Effectiveness
2021
Embed Tikanga Māori protocols
in School Life

Formalise School Maori
Curriculum
Strategy 8

Reviewing Effectiveness

Developing Effectiveness

CPDS Māori Success
Plan and Pasifika
Success Plans provide
future direction

Strategy 9
To increase student
agency through the
school

Consolidating Effectiveness

Sustaining Effectiveness

2021
Pasifika and Māori Consultation as
part of Local Curriculum
Development and strategic
planning for 2022-2025

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness
2021
Children to have an active part
in recording their learning
journeys on HERO

Sustaining Effectiveness
2021
Houses (Whānau Groups) are
well established, providing
effective opportunities for peer
mentoring, and leadership as
well as positively promoting
school values
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Whānau/ Community
• Provide a welcoming and supportive environment to enable Whānau / community to contribute and connect with their child(ren)’s education. (NELP-Obj 1)
• Foster a strong sense of community where everyone is an active participant in school life. (NELP-Obj 2)
Strategy 1
Provide parents with
multiple opportunities
to learn more about
what learning looks like
at Cornwall Park
District School

Reviewing Effectiveness

Developing Effectiveness

2021
Parents are active
participants in the
development of our local
curriculum

Consolidating Effectiveness

Sustaining Effectiveness

2021
Parents are accessing their
child(ren)s learning information
online on HERO on a regular
basis throughout the year

Cultural diversity is
celebrated

2021
Opportunities actively sought
where students and families
can proudly connect with their
culture while also helping
others to learn about and value
the different cultures in our
school

Wellbeing
• Provide a culture that supports and respects the wellbeing of every individual in a safe and caring learning and working environment. (NELP- OBJ 1)

Strategy 1
Ensure all groups
have a voice

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness

Systems are in place that
encourage proactive and
positive partnerships with
parents.
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2021 Annual Plan

19

Teaching Practice
Teachers deliver and evaluate innovative, engaging and relevant programmes consistently across the school that lift student outcomes.
Student Learning
All students will achieve a year’s progress for a year’s effort through effective teaching and by being active participants in their learning.
Strategy 1

Milestone

Key Actions (NELP- Obj 1-4)

Sustaining Effectiveness
Targeted teaching
and regular review
and goal setting for
all children

All teachers show evidence of
effective targeted teaching to
meet student needs
-Decrease in the number of
children who drop from Above
to At in Reading, Writing and
Math at the end of the year

Personnel
Senior Leadership
Classroom Teachers
Specialised teachers
Learning Support
Teacher

-100% of teachers implement
the RAP plan effectively

-All teachers are provided names of target students (Below or Well Below), early in Term 1, who need extra intervention
(additional to classroom programme) to achieve the expected level of progress this year.
-Use HERO to create virtual Data Boards to track and report against the progress of all children in Reading, Writing and
Maths.
-Introduce Whānau groupings so teachers can look at data with an across school perspective, and where teachers from
different year levels can support each other with learning challenges. Look at the writing goals schoolwide - teachers at
all levels recalibrate what achievement at each level looks like.
-Prioritise resources and interventions to cater for identified needs of Priority learners i.e Māori and Pasifika (NELP Obj2)
-Identify students throughout the year, who are new to the school and are Below or Well Below and require extra
intervention support (additional to classroom programme). These children are considered for the next intervention
available.
- Carry out CLPs (Collaborative Learning Plans) or CBPs (Collaborative Behaviour Plans) between Teacher, Child and
Parent, each term, for identified children with additional needs where there are no outside agencies working with the
child
-Hold regular IEPs (Individual Education Plans), IBPs (Individual Behaviour Plans) for children working with outside
agencies
-Provide Early Intervention, Fast Forward, Quick 60, STEPS and Reading Recovery as intervention programmes for
Reading in 2020. Priority given to priority students. Reading Recovery follows set criteria for selection
-Provide ESOL (English for speakers of other languages) support outside and inside class to help support progress for
identified students
-Continue to provide a ‘Specialist Teacher’ writing intervention programme (additional to classroom programme) as
intervention programmes for Writing. Priority given to boys, as well as Māori, and Pasifika students, as indicated in the
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annual targets. (NELP- Obj 2)
-Provide Early Intervention and Spring into Maths as intervention programmes for Maths in 2020. Priority given to Māori
and Pasifika students, as indicated in the annual targets. (NELP-OBJ 2)
-Complete Entry to School tests to gather reliable entry data to measure progress with the first year.
-Explicit focus on building Oral Language skills in Junior School (NELP-OBJ 4)
-Provide professional development for teachers on ‘How to engage our Pasifika and Māori learners so they make
expected progress’’. (Term 2 onwards) (NELP-OBJ 2)
-Deliver a balance phonics and whole language programme to meet the needs of all students
-Strengthen home-school partnerships for at-risk students. Consciously make an effort to proactively talk about the
Maths and Writing progress. Make contact and establish connections early
-Create a ‘group’ on HERO of students who slipped back from last year from Above to At in Reading, Writing and
Maths. This will allow careful tracking of progress throughout the year.
-Priority students and target students reviewed regularly in team meetings and Team Leader/ Senior Leadership
meetings throughout the year.
-Assistance proactively sought from outside agencies in line with RAP (Raising Achievement Plan)
-Engage actively with Whānau exploring ways we can work effectively together so we can help their children be
successful at school. (NELP-OBJ 1)

Strategy 2

Milestone

Key Actions

Consolidating Effectiveness
Develop a local
Curriculum that
provides rich
opportunities and
coherent pathways
for all learners

Review current CPDS
Curriculum Documents to
ensure they respond to
students needs and aspirations
and are responsive to
community needs.

-Participate in regular ACCOS Principal group meetings looking at developing our local curriculum

Milestone

Key Actions

-Review current curriculum documents and current practice with staff
-Review with Community Learning Dispositions and School Values

Developing Effectiveness

COL Principals
Staff
Community

Draft a local curriculum that:
-enables relationships for
learning
-strengthens collaborative

-Collaborate with staff, community and COL in crafting a draft school documentation that reflect a shared
understanding of ākonga progress and collaborative inquiry
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Inquiry
-builds coherent pathways
-provides rich opportunities for
learning

Strategy 3&4

Milestone

Key Actions (NELP- Obj 6)

Developing Effectiveness
Refine teacher
practice to maximise
achievement
in order to positively
progress student’s
learning. i.e. at least a
year’s growth for a
year’s effort

Increase capacity of ISLs (In
School Leaders) within the
school so they can provide
feedback specifically linked to
goals set by a teacher which
then helps the teacher to make
positive changes to their
practice.

-ISLs to work collaboratively with Across School Leaders (ASLs) and Senior Leadership within CPDS to build professional
capacity

Milestone

Key Actions (NELP-OBJ 6)

-Provide Leadership PD for ISLs through coaching by ASLs

Consolidating Effectiveness
Reinforce teachers’ ability to
provide differentiation,
feedback and to assess by
utilising a SOLO framework
throughout the school
-Embed a design thinking
through a schoolwide STEAM
programme that integrates
Science, Technology,
Engineering, Arts and
Mathematics

-Implement School Inquiry units throughout the year
-PCT (Provisionally Certificated Teachers) to receive targeted Professional Development (PD) in Writing, Reading and
Maths. (This is in addition to school focused PD)
- Extra PD sessions provided as required to cover teacher content areas that need consolidating for Certificated
Teachers
-Staff sessions on STEAM Programme and Digital Curriculum (NELP- OBJ 7)
-Introduce SOLO language and MAPS to Y4-6 teachers.
-Professional development from outside facilitator, with whole school, to assist teachers with SOLO planning

-Improve teachers’ ability to
provide differentiation,
feedback and assess by
introducing a SOLO framework
Y4-6

Milestone

-Professional development with the whole school to build pedagogical understanding of implementing effective
student Inquiries in class that focus on higher order thinking.

Key Actions (NELP-OBJ 6)

Sustaining Effectiveness
Embed online progressions in
HERO across subjects to identify

Teachers develop and implement an assessment timetable that explicitly outlines expectations regarding minimum
requirements with content and timelines (relates to data being added to HERO throughout the year.
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needs and track progress, and
achievement so reporting in
Reading, Writing and Maths is in
real time

-Staff/Team sessions to develop a guideline to measuring success against learning progressions that is consistent across
levels

-Continue a problem solving
based approach in Maths Y4-6
(teachers who have undertaken
Maths PD in 2019

-External Maths Facilitator to continue to support teachers in building capacity and pedagogical knowledge of flexible
grouping and problem solving. (Term 2-4)

Strategy 3 & 4
Continued

Milestone

Key Actions (NELP-OBJ 6)

Consolidate teacher
practice and
pedagogy across all
subjects in order to
positively progress
student’s learning. i.e.
at least a year’s
growth for a year’s
effort

Effective Math teaching evident
across Y4-6 utilising problem
based learning

Strategy 5

Milestone

Consolidating Effectiveness

-ISL‘s actively support on-going
growth of teachers through
effective feedback and support

-Continue to Explore the research & pedagogy of using a collaborative problem-solving based approach to
mathematics teaching & learning.
-External Maths Facilitator to continue to building capacity and pedagogical knowledge of flexible grouping and
problem solving with our new teachers. (Term 3-4)
Maths leader to facilitate staff sessions to build strategy and maths pedagogical knowledge/ and effective use of Maths
teacher support Material. This will provide extra support external Maths facilitators.

Effective differentiation,
feedback and assessing utilising
the SOLO framework Y0-3

Key Actions

Sustaining Effectiveness
Improve consistency
of overall teacher
judgements, across
all subjects

Embed the use of online
progressions in HERO across
core subjects to identify needs,
track progress, and
achievement

-Introduce Whānau groupings so teachers can look at data with an across school perspective, and where teachers from
different year levels can support each other with learning challenges. Look at the writing goals schoolwide - teachers at
all levels recalibrate what achievement at each level looks like
-Teachers developing a shared understanding of how to measure success against the Learning Progression Framework
more consistently
-Regular moderation sessions scheduled in Reading, Writing and Maths
-Teams using Standardised Self Review form to analyse data and tease out next steps to improve learning outcomes in
core subjects

Strategy 6

Milestone

Key Actions
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Sustaining Effectiveness
Ensure all classes are
promoting a ‘Growth
Mindset’ philosophy

Language/ visuals evident in
90-100% of classrooms and
children use this language in
learning conversations

Personnel
Senior Leadership
Team Leaders

-

Hold two staff meetings a year where teachers:
●
Share good practice
●
Develop a shared expectation of what we should see and hear (from students and adults) in every class
relating to Growth Mindset facilitated through staff sessions

-Senior leadership to reinforce growth mindset, learning dispositions and student agency in learning interactions with
students.

Classroom Teachers

Strategy 7

Milestone

Key Actions (NELP-OBJ 5)

Developing Effectiveness
Continue to build
teacher knowledge
and capability in Te
Reo and Tikanga
Māori across the
school

2021
-Improve the consistency of Te
Reo across school
(including quality and quantity)
Formalise School Maori
Curriculum

Milestone

-Complete online survey to identify needs of new and existing teachers
-Provide online PD for staff (optional) to complete in their own time, to build staff’s language capacity and confidence.
-Provide online programme ‘ Te Ao Māori’ for teachers to use in class to scaffold their Te Reo programmes
-Release Te Reo and Maori Culture teacher one day a week to provide extra Te Reo support in classes
-Release Te Reo and Maori Culture teacher to take extension classes for any identified students
-Te Reo and Maori Culture teacher to level and link school resources to School Maori Curriculum to assist teachers-Staff
to provide feedback on ‘Aotearoa New Zealand's Histories’ document
-Further develop resources and links to resources to help teachers look at class inquiries/ student individual inquiries
with a Māori lens and to be able to include a meaningful tikanga lens to learning

Consolidating Effectiveness
Match effective professional
development to meet identified
needs
Provide effective support and
resources to increase
confidence and ability in
delivering the CPDS Māori
Curriculum

Milestone

Key Actions (NELP-OBJ 6)
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Sustaining Effectiveness
Embed Tikanga Māori
protocols in School Life

Strategy 8

Milestone

-Regular Powhiri to welcome new families each term
-Build up School base of Waiata
- Introduce other Tikanga Māori protocols in School Life as relevant

Key Actions (NELP-OBJ 2)

Consolidating Effectiveness
CPDS Māori Success
Plan and Pasifika
Success Plans provide
future direction

Pasifika and Māori Consultation
as part of Local Curriculum
Development and strategic
planning for 2022-2025

- Conduct Hui and/or visit homes/ offsite to engage with parents
- Gather current information on what our Māori and Pasifika communities value for their children
- Collaboratively work together to create relevant content for our local curriculum

Strategy 8

Milestone

Key Actions

Consolidating Effectiveness
To increase student
agency through the
school

Children to have an active
part in recording their
learning journeys on HERO

-Y3-6 Children begin to access HERO to post evidence against learning progressions

Milestone
Sustaining Effectiveness
Houses (Whānau Groups) are
well established, providing
effective opportunities for
peer mentoring, and
leadership as well as
positively promoting school
values

-Various activities provides to encourage house identity
E.g. Sports events
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Business As Usual

Milestone

Key Actions

School Infrastructure Package of
$400,000 from Government

-Install turf on one netball court by pool, as well as, Junior Quad
-Install Field fencing along Wheturangi Rd
-Improve Hall with remaining money and match % from BOT

Carpets Rm 6, 7, 17, 18 and 19

-Carpet laid and working space expanded for these rooms as applicable

Install external cubby holes for bags etc
outside Room 6, 7 and 18

-Install

Install roofing to keep cubbyholes dry

-Install

Provide Leadership PD for
-New Team Leaders
-Scale A Teachers interested in leadership

-Janine to collaboratively construct programme with participants
-Review in Term 4

-Increase % of donations paid in 2020

-Board to brainstorm possible ways to increase this revenue stream

26

