.
·
·
·
·
·
·
·

Effective literacy and numeracy programmes measured against school expectations
Students and staff are focused on being ‘Better than Before’
The Board effectively scrutinises student achievement information in order to make strategic decisions to improve learner outcomes.
We have a clear line of sight (focused on achievement) right from the student through to the Board of Trustees
Leaders and teachers know the children whose learning and achievement need to be accelerated and have a relentless focus on this all year.
We are committed to ensuring our communication with parents is as consistent as possible
Teacher Inquiry is being used well by teachers to gauge the impact of their teaching.
The school undertakes regular self-review that provides useful data for school development and future direction of the school.

What we are continuing to develop
·
Embedding communication across school to ensure ease of use, effective access to information as well as promoting who we are more effectively.
·
Developing the individuality of our teachers while also ensuring the expectations of the school in relation to planning, assessment, and supporting
identiﬁed needs of children are consistently adhered to by all.
·
Embedding CPDS dispositions and school values within all classrooms and in the playground so they become ‘part of who we are’
·
Developing the competency and conﬁdence of all children to be able to talk about their learning and to be actively involved in their learning.
·
To continue the community engagement within the school at all levels, involving all stakeholders in ongoing review.
·
To continue to build teacher competency and conﬁdence in Te Reo and Tikanga Māori
What we still need to develop
In addition we also need to :
.
Further develop and embed a reporting system that clearly shows progress as well as achievement in Reading, Writing and Mathematics.

Analysis of Variance for the Year Ending 2019
2019 Principal’s Report
Stafﬁng
The school stafﬁng started the 2019 school year with 25 classroom teachers and this increased to 28 by the end of the school year. During the year the school
as structured as follows:
-Principal
-2 Associate Principals
-6 Team Leaders
-Class teachers
-1 Music Specialist
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-1 PE Specialist
-1 Reading Recovery Teacher
-2 Part time ESOL teachers
-1 Part time GATE teacher
-1 Part time Literacy Support Person
-1 Part time Teacher who took Te Reo in Year 2
In 2019 there were no personnel changes in the Senior Leadership Team. Through the year, we had three teachers leave on maternity leave and three more
teachers were also appointed to the New Entrant level in ﬁxed term positions, as the New Entrant numbers grew. There were 36 management units that
were allocated to staff members who assumed responsibility/leadership throughout the school. In 2019 this included e-learning leadership, ESOL
Leadership, language support and learning support, as well as some curriculum leadership roles.
In 2019, the school continued to fund a number of teacher aides above the Special Education grant in order to cater for the increased number of students
with high health and/or learning needs. The school started the year with 5 ORS students, however, this decreased to 4 when one child moved out of
Auckland.
The school still continued to employ an ofﬁce administrator, two ofﬁce assistants, a Property Manager, a part time groundsman as well as a Librarian. In
addition to these positions the school also employed a number of part time Music Tutors overseen by a Music Coordinator, as well as a Mandarin Language
tutors. The monthly accounts and associated ﬁnance reports were again contracted out to Edtech.
EEO (Equal Employment Opportunities) information was sought from each staff member, and the school makes accommodations for dietary requirements.
The school roll started the year at 597 domestic students (an increase of 22 children from the previous year) and 7 International Students. The school roll
ﬁnished with approximately 690 domestic and 13 international students. The Board of Trustees and school management continued to manage the roll very
carefully.
2019 Progress Against Annual Plan
The Board of Trustees continued to be committed to ensuring the school offered high quality opportunities throughout 2019. The majority of the students,
including Māori and Pasiﬁka children achieved At or Above school expectations. Children performed very well academically across curricula. All student
achievement and progress was tracked carefully and evidence showed that the longer students are in the school the greater progress they made. Even
though the top level of data showed good achievement results, the leadership have identiﬁed that there is some movement by some children resulting in
slippage from Above to At and At to Below. The analysis of this data indicates that more work needs to be done in Induction and moderation across the
school.
The Board of Trustees continued to invest in the Reading Recovery Programme which shows accelerated improvement for the majority of students involved.
The school continues to review the programmes long term effectiveness for participants as well as all looking for other effective programmes that may be
available that may provide even better outcomes for our students.
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In 2019, the school released our Across School Leader from class responsibility and instead she focused on delivering Maths in-class support for new teachers,
as well as teachers who changed year levels from 2018. She also delivered Maths interventions and extension across the school to identiﬁed students.
In 2019, the school did not employ an external person to teach Te Reo, and this was taken by class teachers. Two staff members have continued to learn Te
Reo for their own personal development.
The school continues to deliver a Mandarin programme for our Year 2-6 students. The school employs a Mandarin Tutor from our Mandarin speaking
community to teach Mandarin under the supervision of our Lead Language Teacher in the school.
The Y4-6 teachers were involved in Mathematics PD in 2019, with a focus on Problem Solving and Flexible Grouping. The Y0-3 teachers were involved in
SOLO PD with a focus on Literacy and Inquiry.
Community Engagement
Whereby the school has an active parent group, the school is continuing to ﬁnd it harder to engage commitment from parents attending community
meetings and fundraising events, however, even with this challenge the school still beneﬁted from the considerable amount raised through the school fair,
only made possible with a huge effort from staff and limited parent help
The Board developed and published a property vision that is now published on the school website, allowing parents to easily track progress of these
initiatives.
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By the end of 2019, the school had recarpeted the school library and learning lounge, as well as an additional 5 classrooms. It also replaced all lighting with
LED across the school.
Kiwisport
In 2019, the school continued to acknowledge the importance of Physical Education and Sports by still being committed to providing a full-time Sports
teacher. The $8,673.73 Kiwisport Grant that the school received contributed to a small portion of this cost as well as supporting some students to be able to
access sporting opportunities in Basketball, Flippaball and Netball by overcoming ﬁnancial barriers. To promote sport throughout the school the Sports
Teacher organised ‘Playball, and soccer coaches to take demo lessons with students before these sessions continued outside of school. The interest in sports
teams outside the school remains strong.
The Performing Arts is also a strong aspect of school life. In 2019 the school had a Y3/4 choir, a Year 5 and a Year 6 Choir, which performed in the APPA Choir
Festival. In addition to this, the school had 2 large Kapa Haka groups, numerous music groups that allowed children with different music skills to practice
and perform their talents including but not limited to an orchestra, string ensemble, and ukulele group. In addition to this, every year level presented a major
performance or production to the wider community, with the Year 5 and 6 Teams presenting an impressive ‘Fractured Fairy Tales’ production that involved
over 200 children.
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School Name:

Cornwall Park District School

School Number:

1256

Baseline Data

2019 Targets

Actions

Outcome

Analysis

There was
evidence to
show that even
on the surface
our results were
reasonably
stable, however,
this was
masking the
movement of
children
between AT
and ABOVE and
ABOVE to AT

Reading
To decrease the
number of
children who
drop from
Above to At by
50% across
Reading (25
children),
Writing (7
children) and
Maths (8
children)

-All teachers provided with names of students who slipped
back from last year from Above to At in Reading, Writing and
Maths.

Reading
At the end of 2019 21
children dropped from
Above to At in Reading
(Year 2-6). This
exceeded the target by
4 children.

There is still variation
between teachers and
their expectations of
achievement especially
when children move into a
new Year Level i.e
Y1 to Y 2, Y2- 3/4 and Y4 to
Y5/6. Children tend not to
have as much variation in
achievement levels in their
second year within a level,
as they are usually with the
same teacher..

-Reasons why slippage happened collected from teachers last
year and provided to teachers this year
-Track this group carefully throughout the year with the aim to
get them back to Above.
*Students added to central list through the year if they are at
risk of slipping from Above to At
-List reviewed regularly in team meetings and Team Leader/
Senior Leadership meeting throughout the year.
-Provide enrichment sessions in Maths to identiﬁed students
achieving Well Above in Maths (additional to classroom
programme)
-Introduced Problem Solving- Flexible grouping in Maths
across Senior School.
-Provided external professional development in Problem
Solving- Flexible grouping in Maths across Senior School.

9 children who
dropped in 2018 had
moved back to
Above,by the end of
2019.
Writing
At the end of 2019 16
children dropped from
Above to At in Writing
(basically the same
number as in 2018), so
we did not achieve this
target.
3 children who
dropped in 2018 had
moved back to Above,
by the end of 2019.
Maths
At the end of 2019 15
children dropped from
Above to At in Maths,
(compared to 16 in
2018) so we did not
achieve this target.
4 children who
dropped in 2018 had
moved back to Above,
by the end of 2019.

Having a skilled
Mathematics practitioner
released to work with
teachers and identiﬁed
students helped achieve
this result. She was a
skilled and objective
person who was able to
decide if the decision at
the end of 2018 was more
accurate that the grade
given in 2019.

Evaluation
Where to next
More regular moderation
sessions and across team
levels; not just within teams.
In 2020, the school will
move over the HERO (SMS
system) that will allow us to
track progress far more
effectively than what we
have been doing previously.
This new system will also
allow the computer to
decide best ﬁt of Above, At,
Below and Well Below,
measuring against Learning
Progression indicators. This
will remove the ‘human’
element of teachers being
too conservative or over
generous.

In 2019 we held a Writing
intensive for new teachers
and teachers who
changed the level they
were teaching, to try and
develop some shared
understanding of marking
expectations/ Moderation,
however, we had a number
of changes in teachers
throughout the year
(maternity leave) which
made it more difﬁcult to
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embed consistency across
the staff.

Baseline Data

2019 Targets

Actions

Currently
measuring
achievement
but not
tracking
progress across
the entire
school

Implement
systems across
all subjects that
allow teachers,
students and
parents
progress made
within a year

-

Investigated and decided on a new online SMS that
would help us achieve this target.

-

Leadership and key personnel attended Professional
Development sessions to prepare for the transition.

-

Key teaching personnel started to map out learning
progressions that would allow the school to track
and report against progress as well as achievement
within and across years.

Actively engage
with all
different groups
within our
community

-

Help Parent helper sessions to all new parents
New families encouraged to met with Principal for a
1-1 meeting
Parents invited to many school events, camps and
trips etc.
Hosted external guest speakers for an Information
Evening for parents on Maths and Learners needs in
the 21st Century.
Connected with parented regularly via Webpage,
posts and school App
Hosted an information evening in Term 1 for Y3-6
parents to review Year Six programmes such as
Camp, Productions etc to see what our school
community valued
Surveyed all Y3-6 parents on the above after the
information evening

-

-

-

Outcome

Analysis

Evaluation
Where to next

The school was on
target to transfer
across to new
system

Successful progress.

This is the start of an
ongoing process that will
require more work in 2020
as the system is embedded
with teachers, students and
parents.

The initial focus is
on Reading, Maths,
Writing, Music and
PE.

We are ﬁnding it
harder and harder
to get parents on
site for events and
for information
evenings with
approx 30 attended
the Maths and 21st
Century Learners
Evening
Had 14 parents
nominated for
Board of Trustees
which is a record
number

Consulted community on Health programmes and
ran a parent forum as part of that process
Allowed parents the opportunity to have input into
class placement for 2020 process.

To develop Learning
progressions for Inquiry
STEAM subjects and Health.

Naturally parents respond
when they are interested,
however, we are noting
that parents tend to only
attend when their child is
being showcased.
e.g.
It is harder to get families
to commit to wider events
e.g helping for fundraising
events.
or
Prizegiving unless their
child is receiving an award.

HERO may allow for more
effective communication
between home and school
with it being all in one
place and not spread across
a number of different
platforms.
Try to engage with brand
new parents to get them
involved in school activities
and strategic planning
Look for more virtual ways
in which to promote
important learning
messages instead of guest
speakers.
e.g. zoom sessions etc.

Big response with
213 submissions.
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Targets 2020
●

To increase the number of Paﬁsika students achieving At in order to align more with general achievement levels in Writing.

●
●
●

To increase the number of Māori and Paﬁsika students achieving At in order to align more with general achievement levels in Mathematics.
To increase the number of boys achieving At and Above to align more with girls achievement levels in Writing.
Embed systems across the three core subjects that will allow teachers, students and parents progress made within a year

Community of Learning Goals
To enhance the pedagogical approach of ﬂexible grouping so teachers can apply it in any learning area and learning becomes a collective endeavour where children are not limited by
perceptions of ability that can pervade ability grouping.
To focus on the sharing of innovative practices to raise the quality of teaching capability in response to contextually speciﬁc opportunities. This will include the development of personalised
learning pathways across all age groups.

MILESTONES 2020-2121
Effective Teaching
● Teachers deliver and evaluate engaging, effective and relevant programmes consistently across the school that lift student outcomes.
Student Learning
● All students will achieve a year’s progress for a year’s effort through effective teaching and by being active participants in their learning.
Milestones- Coloured incidates current year
Strategy 1

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness
2019-2021
All teachers show evidence of
effective targeted teaching to meet
student needs

Targeted teaching and
regular review and goal
setting for all children

Decrease in the number of children
who drop from Above to At in
Reading, Writing and Math at the
end of the year
100% of teachers implement the
RAP plan effectively
Strategy 2

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Develop a local
Curriculum that
provides rich

2020
Review current CPDS
Curriculum Documents to

2020
Draft a local curriculum that:-enables relationships for learning

2021

Sustaining Effectiveness

-Introduce draft curriculum to
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opportunities and
coherent pathways for
all learners

ensure they respond to
students needs and
aspirations and is responsive
to community needs.

-Strengthens collaborative Inquiry
-Build coherent pathways
-Provides rich opportunities for
learning

teachers to implement

Strategy 3

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness

2020

2020

Increase capacity of ISLs within the
school so they can provide
feedback speciﬁcally linked to
goals set by a teacher which then
helps the teacher to make positive
changes to their practice.

Embed a problem solving based
approach in Maths Y4-6

2021
Embed online progressions in
HERO across subjects to identify
needs and track progress, and
achievement so reporting in
Reading, Writing and Maths is in
real time

Reﬁne teacher practice
to maximise
achievement
in order to positively
progress student’s
learning. i.e. at least a
year’s growth for a
year’s effort

-Review and reﬁne
-Finalise by end of 2021

.

-Improve teachers’ ability to
provide differentiation, feedback
and assess by introducing a SOLO
framework Y4-6

Increase teacher mathematical
content knowledge.
Reinforce teachers’ ability to
provide differentiation, feedback
and assess by embedding a SOLO
framework Y0-3

Move to utilising online
progressions in HERO across core
subjects to identify needs, track
progress, and achievement
-Introduce design thinking through
a specialised STEAM programme
that integrates Science,
Technology, Engineering, Arts and
Mathematics
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Strategy 4

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness

2020
Consolidate teacher
practice and pedagogy
across all subjects in
order to positively
progress student’s
learning. i.e. at least a
year’s growth for a
year’s effort

Effective Math teaching evident
across Y4-6 utilising problem
based learning
ISL‘s actively support on-going
growth of teachers through
effective feedback and support
Effective differentiation, feedback
and assessing utilising the SOLO
framework Y0-3

2020

2021

Improve Maths results by
implementing a problem solving
based approach Y0-3

Effective Math teaching evident
across the school utilising problem
based learning

Increased teacher mathematical
content knowledge. Y0-3

ISL‘s actively and conﬁdently
support ongoing growth of teachers
through effective feedback and
support

Increase capacity of ISLs within the
school so they can provide
feedback speciﬁcally linked to
goals set by a teacher which then
helps the teacher to make positive
changes to their practice.

Effective differentiation, feedback
and assessing across the school
utilising the SOLO framework

Improve teachers’ ability to provide
differentiation, feedback and
assess by introducing a SOLO
framework Y4-6
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Strategy 5

Reviewing Effectiveness

Developing Effectiveness

Improve consistency of
overall teacher
judgements, across all
subjects

Strategy 6

Consolidating Effectiveness
2020
Move to utilising online
progressions in HERO across core
subjects to identify needs, track
progress, and achievement

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Ensure all classes are
promoting a ‘Growth
Mindset’ philosophy

Sustaining Effectiveness
2020
Language/ visuals evident in
90-100% of classrooms and
children use this language in
learning conversations

Strategy 7

Reviewing Effectiveness

Continue to build
teacher knowledge and
capability in Te Reo and
Tikanga Māori across
the school

2020
Review conﬁdence and ability
of teachers in teaching the
CPDS Māori Curriculum

Strategy 8

Reviewing Effectiveness

CPDS Māori Success
Plan and Pasiﬁka
Success Plans provide
future direction

Sustaining Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness
2020
Embed Tikanga Māori protocols
in School Life

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness

2020
Pasiﬁka and Māori Consultation as
part of Local Curriculum
Development

16

Strategy 9

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

To increase student
agency through the
school

Sustaining Effectiveness
2020
Children to have an active part in
recording their learning journeys
on HERO
Houses (Whānau Groups) are
well established, providing
effective opportunities for peer
mentoring, and leadership as
well as positively promoting
school values

Whānau/ Community
• Provide a welcoming and supportive environment to enable Whānau / community to contribute and connect with their child(ren)’s education.
• Foster a strong sense of community where everyone is an active participant in school life.

Strategy 1
Provide parents with
multiple opportunities
to learn more about
what learning looks like
at Cornwall Park District
School

Cultural diversity is
celebrated

Reviewing Effectiveness
2020
Parents are active
participants in the
development of our local
curriculum

Developing Effectiveness
2020
Parents are provided information
and support to be able to actively
access their child(ren)s learning
progress and achievement
through HERO online system

Consolidating Effectiveness

Sustaining Effectiveness

2021
Parents are accessing their
child(ren)s learning information
online on HERO on a regular basis
throughout the year

2020
Opportunities actively sought
where students and families
can proudly connect with their
culture while also helping
others to learn about and value
the different cultures in our
school
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Wellbeing
• Provide a culture that supports and respects the wellbeing of every individual in a safe and caring learning and working environment.

Strategy 1
Ensure all groups have
a voice

Reviewing Effectiveness

Developing Effectiveness

Consolidating Effectiveness

Sustaining Effectiveness

Systems are in place that
encourage proactive and
positive partnerships with
parents.
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2020 Annual Plan
Teaching Practice
Teachers deliver and evaluate innovative, engaging and relevant programmes consistently across the school that lift student outcomes.
Student Learning
All students will achieve a year’s progress for a year’s effort through effective teaching and by being active participants in their learning.
Strategy 1

Milestone

Key Actions

Sustaining Effectiveness
Targeted teaching
and regular review
and goal setting for all
children

Personnel
Senior Leadership
Classroom Teachers
Specialised teachers
Learning Support
Teacher

-All teachers are provided names of target students (Below or Well Below), early in Term 1, who need extra intervention
(additional to classroom programme) to achieve the expected level of progress this year.
All teachers show evidence of
effective targeted teaching to
meet student needs
-Decrease in the number of
children who drop from Above to
At in Reading, Writing and Math
at the end of the year
-100% of teachers implement the
RAP plan effectively

-Use HERO to create virtual Data Boards to track and report against the progress of all children in Reading, Writing and
Maths
-Prioritise resources and interventions to cater for identiﬁed needs of Priority learners i.e Māori and Pasiﬁka
-Identify students throughout the year, who are new to the school and are Below or Well Below and require extra
intervention support (additional to classroom programme). These children are considered for the next intervention
available.
- Carry out CLPs (Collaborative Learning Plans) or CBPs (Collaborative Behaviour Plans) between Teacher, Child and
Parent, each term, for identiﬁed children with additional needs where there are no outside agencies working with the
child
-Hold regular IEPs (Individual Education Plans), IBPs (Individual Behaviour Plans) for children working with outside
agencies
-Provide Early Intervention, Fast Forward, Quick 60, STEPS and Reading Recovery as intervention programmes for
Reading in 2020. Priority given to priority students. Reading Recovery follows set criteria for selection
-Provide ESOL (English for speakers of other languages) support outside and inside class to help support progress for
identiﬁed students
-Provide a ‘Specialist Teacher’ writing intervention programme (additional to classroom programme) as intervention
programmes for Writing in 2020. Priority given to Māori and Pasiﬁka students, as indicated in the annual targets.
-Provide Early Intervention and Spring into Maths as intervention programmes for Maths in 2020. Priority given to Māori
and Pasiﬁka students, as indicated in the annual targets.
-Provide outside expertise to assist the development of our Pasiﬁka and Māori writers
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-Provide professional development for teachers on ‘How to engage our Pasiﬁka and Māori learners so they make
expected progress’’.
-Create a ‘group’ on HERO of students who slipped back from last year from Above to At in Reading, Writing and Maths.
This will allow careful tracking of progress throughout the year.
-Priority students and target students reviewed regularly in team meetings and Team Leader/ Senior Leadership meetings
throughout the year.
-Assistance proactively sought from outside agencies in line with RAP (Raising Achievement Plan)
-Engage actively with Whānau exploring ways we can work effectively together so we can help their children be
successful at school.

Strategy 2

Milestone

Key Actions

Reviewing Effectiveness
Develop a local
Curriculum that
provides rich
opportunities and
coherent pathways for
all learners

Review current CPDS Curriculum
Documents to ensure they
respond to students needs and
aspirations and is responsive to
community needs.

-Participate in regular ACCOS Principal group meetings looking at developing our local curriculum

Milestone

Key Actions

-Review current curriculum documents and current practice with staff
-Review with community Learning dispositions and School Values

Developing Effectiveness
COL Principals
Staff
Community

Draft a local curriculum that:
-enables relationships for
learning
-strengthens collaborative
Inquiry
-builds coherent pathways
-provides rich opportunities for
learning

-Collaborate with staff, community and COL in crafting a draft school documentation that reﬂect a shared understanding
of ākonga progress and collaborative inquiry

Strategy 3

Milestone

Key Actions

Developing Effectiveness
Reﬁne teacher
practice to maximise
achievement
in order to positively
progress student’s

Increase capacity of ISLs (In
School Leaders) within the
school so they can provide
feedback speciﬁcally linked to
goals set by a teacher which then

-ISLs to work collaboratively with Across School Leaders (ASLs) and Senior Leadership within CPDS to build professional
capacity
-Provide Leadership PD for ISLs through coaching by ASLs
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learning. i.e. at least a
year’s growth for a
year’s effort

helps the teacher to make
positive changes to their
practice.
-Improve teachers’ ability to
provide differentiation, feedback
and assess by introducing a SOLO
framework Y4-6

Unpacking Learning progressions and developing a shared understanding of assessing against them utlising Maths
problem solving and SOLO as applicable.
The third PLG group will focus on being introduced to the theory and practical SOLO maps through Literacy (New
Teachers)
-PCT (Provisionally Certiﬁcated Teachers) to receive targeted Professional Development (PD) in Writing, Reading and
Maths. (This is in addition to school focused PD)
- Extra PD sessions provided as required to cover teacher content areas that need consolidating for Certiﬁcated Teachers

-Introduce design thinking
through a specialised STEAM
programme that integrates
Science, Technology,
Engineering, Arts and
Mathematic

-Staff/Team sessions to develop a guideline to measuring success against learning progressions that is consistent across
levels
-Staff sessions on STEAM Programme and Digital Curriculum
-Introduce SOLO language and MAPS to Y4-6 teachers
-Explore the research & pedagogy of using a collaborative problem-solving based approach to mathematics teaching &
learning.

Milestone

Key Actions

Consolidating Effectiveness
Embed a problem solving based
approach in Maths Y4-6
Increase teacher mathematical
content knowledge.

Strategy 4

- The three ISLs will facilitate Professional Learning Groups (PLG’s) that will continue their 2019 focus through to the end of
Term 2.
Maths (Mainly Y4-6 Teachers)
SOLO Maps in Inquiry and Literacy (Mainly Y0-3 Teachers)

Reinforce teachers’ ability to
provide differentiation, feedback
and assess by embedding a SOLO
framework Y0-3

Focus on: enhancing the pedagogical approach of ﬂexible grouping so teachers can apply it in any learning area and
learning becomes a collective endeavour where children are not limited by perceptions of ability that can pervade ability
grouping.

Milestone

Key Actions

Consolidating Effectiveness
Consolidate teacher
practice and
pedagogy across all
subjects in order to

Effective Math teaching evident
across Y4-6 utilising problem
based learning

-Explore the research & pedagogy of using a collaborative problem-solving based approach to mathematics teaching &
learning.
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positively progress
student’s learning. i.e.
at least a year’s
growth for a year’s
effort

-ISL‘s actively support on-going
growth of teachers through
effective feedback and support

Strategy 5

Milestone

-External Maths Facilitator to model lessons to teachers in Term 1 and then return in Term 2 to observe teachers taking a
Maths Problem Solving sessions and provide feedback to assist in teachers professional growth (both in practice and
content knowledge)

Effective differentiation,
feedback and assessing utilising
the SOLO framework Y0-3

Key Actions

Consolidating Effectiveness
Improve consistency
of overall teacher
judgements, across all
subjects

Move to utilising online
progressions in HERO across core
subjects to identify needs, track
progress, and achievement

-PD provided on unpacking the learning progressions as part of HERO work (Teacher Only Days) and Professional
Learning Groups
-Teachers developing a shared understanding of how to measure success against the Learning Progression Framework
more consistently (Regular team meetings to span across levels as well within levels)
-Staff/Team sessions to develop a guideline to measuring success against learning progressions that is consistent across
levels
-Regular moderation sessions scheduled in Reading, Writing and Maths

Strategy 6

Milestone

Key Actions

Sustaining Effectiveness
Ensure all classes are
promoting a ‘Growth
Mindset’ philosophy

Language/ visuals evident in
90-100% of classrooms and
children use this language in
learning conversations

Personnel
Senior Leadership
Team Leaders

-

Include PD on Growth Mindset as part of Induction programme for new staff
Hold two staff meetings a year where teachers:
●
Share good practice
●
Develop a shared expectation of what we should see and hear (from students and adults) in every class relating
to Growth Mindset facilitated through staff sessions

Classroom Teachers

Strategy 7

Milestone

Key Actions

Reviewing Effectiveness
Continue to build
teacher knowledge
and capability in Te

Review conﬁdence and ability of
teachers in teaching the CPDS
Māori Curriculum

-Complete online survey to identify needs of new and existing teachers
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Reo and Tikanga
Māori across the
school

Milestone
Developing Effectiveness
Match effective professional
development to meet identiﬁed
needs

-Staff session on School Māori Curriculum Docs to help them plan their programmes

Provide effective support and
resources to increase conﬁdence
and ability in delivering the CPDS
Māori Curriculum

-Support teachers who are taking adult Te Reo classes themselves

-Teachers to continue school programme in other terms supported by electronic and hardcopy resources

-Further develop resources and links to resources to help teachers look at class inquiries/ student individual inquiries with
a Māori lens and to be able to include a meaningful tikanga lens to learning

Milestone
Sustaining Effectiveness
Embed Tikanga Māori protocols
in School Life

Strategy 8

Milestone

-Regular Powhiri to welcome new families each term
-Build up School base of Waiata

Key Actions

Consolidating Effectiveness
CPDS Māori Success
Plan and Pasiﬁka
Success Plans provide
future direction

Pasiﬁka and Māori Consultation
as part of Local Curriculum
Development

- Conduct Hui and/or visit homes/ offsite to engage with parents
- Gather current information on what our Māori and Pasiﬁka communities value for their children
- Collaboratively work together to create relevant content for our local curriculum

Strategy 8

Milestone

Key Actions

Sustaining Effectiveness
To increase student
agency through the
school

Children to have an active part
in recording their learning
journeys on HERO

-Y3-6 Children begin to access HERO to post evidence against learning progressions

Houses (Whānau Groups) are
well established, providing
effective opportunities for
peer mentoring, and
leadership as well as
positively promoting school
values

-Various activities provides to encourage house identity
E.g. Sports events
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Whānau/ Community
• Provide a welcoming and supportive environment to enable whānau / community to
contribute and connect with their child(ren)’s education.
• Foster a strong sense of community where everyone is an active participant in school life.

Strategy 1

Milestone

Key Actions

Reviewing Effectiveness
Provide parents with
multiple
opportunities to
learn more about
what learning looks
like at Cornwall Park
District School

Parents are active participants
in the development of our local
curriculum

-Have a Hui
-Request feedback as required
-Community consultation on Sexuality Education programme

Milestone
Developing Effectiveness
Parents are provided information
and support to be able to actively
access their child(ren)s learning
progress and achievement
through HERO online system

-Information sessions for parents
-Online tutorials to assist parents
-Liaison staff to assist with questions
-Proactive communication throughout introduction phase

Wellbeing
• Provide a culture that supports and respects the wellbeing of every individual in a safe and caring learning and working environment.

Strategy

Milestone

Key Actions

Consolidating Effectiveness
Ensure all groups
have a voice

Systems are in place that
encourage proactive and
positive partnerships with
parents.

-Expectations of teachers and parents on Webpage
-Code of Conduct for staff and parents in place
-Teachers encouraged to proactively raise any concerns with leadership
-Complaints procedure clear and visible to parents

Promote positive
startegies to
support Teacher
Wellbeing

Systems and resources are in
place to support staff well-being

-Well being space provided for staff in Staffroom building
-’Cornwall Park District School Staff Well Being Matrix’ is in place and implemented across staff to support staff
-EAP services available to staff as required
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Business As Usual

Milestone

School Bell System modernised

Key Actions
-Investigate possibilities
-Price
-Investigate installing in stages, if more than budgeted amount
(Budget $38,000)

Provide free standing teaching stations for
teachers

-Purchase

Install Cameras by Rms 23-25

-Price and purchase

Upgrade solar panels in Pool area

-Install

Upgrade staffroom deck

-Complete work

Carpets Rm 15, 5, 20 and 21

-Carpet laid and working space expanded for Rms 15, 20 and 21

Provide Leadership PD for
-New Team Leaders
-Scale A Teachers interested in leadership

-Janine to collaboratively construct programme with participants
-Review in Term 4

School Intrastructure Package of
$400,000 from Government

-Apply for funding to turf one netball court , Junior Quad and triangle of grass between Room 22 and Field
-Price fencing along Wheturangi Rd and up driveway
-Commission architect to supply ideas and estimate for upgrade toilets to gender neutral single toilets
- Board to prioritise once priced and work to commence as approved by Board and Ministry
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